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Ethics of Ministry, part 1
Behavior Refl ects Character

The message for this Teaching Legacy and the next was brought by Derek to a group of pastors and 

lay leaders in Cuba in 1996. Because of restrictions imposed by the Cuban government, Derek was 

allowed to speak only to small groups in house settings. His comments were addressed to leaders in 

that locale, but can be equally applied to Christians across the board.

The LORD will give strength to His people; The LORD 
will bless His people with peace.
  Psalm 29:11

This is a subject I have never actually spoken 
on directly before: Christian ethics, or how 
Christian ministers should treat one another. 

First of all, I want to look at the situation from God’s 
perspective. In a city like Havana, we say there are 
many different churches. But I don’t think that’s how 
God sees it. God sees only one church. After all, Jesus 
is going to marry the Church, and He is not a bigamist! 
He is only going to marry one church. So, while we 
think about many different churches, God sees only 
one church. And I believe God acknowledges only one 
church in Havana.

When Paul wrote his epistles, he never wrote to the 
Baptist church in Corinth or the Church of the Open 
Bible in Ephesus. He didn’t write to the Evangelical 
Church in Philippi or to the Catholic Church in Rome. 
He always wrote to the Church in the city. We have 
departed a long way from that with our denominational 
labels, but I don’t believe God has ever changed His 

mind. What we see as many different congregations, 
God sees as one. He would call the leaders of those 
congregations elders, but elders in one church. What 
we call pastors of churches, God calls elders in the 
Church. Because of that, it is very important that the 
different elders know how to relate to one another. It’s 
very easy to become self-centered and to think about 
my church and to focus on that alone. But that is not 
really a scriptural attitude. We should see one another 
as co-elders in the same church. It is very important 
that we know how to relate to one another.

Grace Produces Works

I would say the real basic question is Christian 
character. After all, the way we behave is an expression 
of our character. So I am going to talk about Christian 
character. First of all, I want to say that what we are 
derives from grace. It all begins with God’s grace, but 
grace always produces works. To say you have grace 
without works is to deceive yourself. Let’s look at just 
one or two passages. Ephesians 2:8–9:

ow how to relate to one another.

Grace Produces Works
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For by grace you have been saved 
through faith, and that not of 
yourselves; it is the gift of God, 
not of works, lest anyone should 
boast.

Paul is emphasizing here that we 
are saved by grace and not by works. 
We are saved by faith and not by 
what we do. But faith doesn’t stop 
there; that is not the end of grace. 
Paul goes on in verse 10:

For we are His workmanship, 
created in Christ Jesus for good 
works, which God prepared be-
forehand that we should walk in 
them. verse 10

So we see that we are saved by 
grace, but that grace produces good 
works. If we don’t produce good 
works, we really don’t have the grace.

Then we’ll look in Titus 2:11–14:

For the grace of God that brings 
salvation has appeared to all 
men, teaching us that, denying 
ungodliness and worldly lusts, we 
should live soberly, righteously, 
and godly in the present age, 
looking for the blessed hope and 
glorious appearing of our great 
God and Savior Jesus Christ, 
who gave Himself for us, that He 
might redeem us from every law-
less deed and purify for Himself 
His own special people, zealous 
for good works.

In the beginning of that passage, 
Paul speaks about “the grace of 
God.” But then he speaks about 
grace “teaching us.” Grace teaches us 
how to live. Then it speaks about the 
basis of our life, which is expecting 
the return of Jesus. It says about 
Jesus that He gave Himself for us on 
the cross “that He might redeem us 
from every lawless deed and purify 

for Himself His own special people, 
zealous for good works.”

So you see, grace always ends in 
good works. If I were to talk to you 
about the things you ought to be 
doing and the way you ought to be 
living, I am not saying it is by works. 
Instead, it is the product of grace. 
But if grace does not produce the 
good works, then it isn’t really grace.

Sin and Sin Nature

Let’s look back at Ephesians 2 and 
read these verses all together:

And you [God] made alive, who 
were dead in trespasses and sins, 
in which you once walked accord-
ing to the course of this world, ac-
cording to the prince of the power 
of the air, the spirit who now 
works in the sons of disobedience, 
among whom also we all once 
conducted ourselves in the lusts 
of our fl esh, fulfi lling the desires 
of the fl esh and of the mind, and 
were by nature children of wrath, 
just as the others. verses 1–3

At the beginning, Paul says we 
were “dead in ... sins.” At the end he 
says, “We were by nature children 
of wrath.” So, there are two related 
problems. One is our sinful acts; the 
other is our sinful nature. Salvation 
must deal with both.

The solution for our sinful acts is 
forgiveness—we need to be forgiven 
of all our sins. But that doesn’t deal 
with our sinful nature. If our sinful 
nature continues the same, then 
we will go on committing the same 
sins. There has to be a solution that 
deals with the sinful nature too. That 
solution is the cross—that is where 
God deals with the sinful nature.

In Romans 6:6, Paul says:

Sin and Sin Nature

... knowing this, that our old man 
was crucifi ed with Him, that the 
body of sin might be done away 
with, that we should no longer be 
slaves of sin.

This is God’s remedy for the sinful 
nature. As I have said many times, 
God’s remedy is execution. He does 
not reform the sinful nature. He does 
not take the sinful nature to Sunday 
school or to church. He has only one 
solution and that is execution. The 
good news is that the execution took 
place twenty centuries ago. When 
Jesus died on the cross, our old man 
was crucifi ed with Him. That is a 
historical fact. It does not depend 
on our knowing it or believing it. 
It is true whether or not we know 
it or believe it. But knowing it and 
believing it can change our lives.

So Paul says, “Know this, that our 
old man was crucifi ed.” There are many 
parts of the Body of Christ that have 
not received this truth. The result is 
that people sin, repent and confess 
their sins and they are forgiven—but 
they go out and start sinning all over 
again because the sinful nature has 
not been dealt with. There must be a 
solution for the sinful nature.

A Look Back

Many years ago, I was pastoring 
a small congregation in London. We 
used to hold three street meetings 
every week in the center of London, 
and I was one of those who preached. 
One night during that period I had 
a very vivid dream. I saw people 
standing around in a ring as we 
did in the street meeting, and there 
was a man in the middle of the ring 
preaching. I said to myself, “What he 
is saying is good, but I don’t like the 

A Look Back
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way he looks.” He had a club foot 
and his body was twisted. After I 
awoke from the dream, I thought, I 
just don’t understand it.

About a week later, I had exactly 
the same dream. So I realized God 
must be trying to tell me something. 
So I said, “Lord, about that dream 
and the man who was preaching. 
What he was saying was good, but I 
didn’t like the way he looked. There 
was something crooked about him.” 
So I asked, “Who was the man?” And 
God said, “You are the man. Your 
preaching is all right, but there are 
things in your life I don’t like at all.”

As it was the season of Easter, 
I was thinking about the death of 
Jesus on the cross and I had a mental 
picture of a hill with three crosses on 
it. They were empty, and the middle 
cross was taller than the other two. 
The Holy Spirit said to me, “For 
whom was the middle cross made?” 
And then He cautioned, “Be careful 
before you answer.” So I stopped for a 
while and thought. Then I said, “The 
middle cross was made for Barabbas, 
but at the last moment Jesus took 
his place.” Then the Holy Spirit said, 
“But I thought Jesus took your place.” 
I said, “Yes.” The Holy Spirit said, 
“You must be Barabbas.” And I had 
this immediate understanding that 
my nature was as sinful, as crooked 
and as evil as that of Barabbas, and 
that I deserved to be on that cross 
just as much as Barabbas. When 
Jesus came on the cross, He not only 
took the place of Barabbas, but He 
took the place of Derek Prince. And I 
thought to myself, Well, I understand 
that, but how can it ever become true in 
my experience?

Then I thought about the phrase, 
“Believe in your heart and confess with 
your mouth” (Romans 10:9–10). 

And I realized, “It is not enough 
for me to believe in my heart, I also 
have to confess it with my mouth.” 
Then I thought, “Suppose it doesn’t 
work?” In the end I saw I had to 
make that confession. So I began to 
say, “When Jesus died on the cross, 
my old nature died in Him.” And 
gradually it became true for me and 
I experienced an inner change of my 
nature. I am not yet perfect, but I am 
very different from what I was.

The Double Solution

This is the double solution. We 
have to have our sins forgiven, but 
we have to have our old nature put to 
death. As Paul says in Romans 6:11:

Likewise you also, reckon your-
selves to be dead indeed to sin, 
but alive to God in Christ Jesus 
our Lord.

Earlier, in Romans 6:6, Paul said, 
“Our old man was crucifi ed.” But in 
verse 11 he says, “Reckon yourselves 
to be dead to sin.” First of all, we 
need to know the fact; then we have 
to reckon it true in our experience.

When I asked myself, “What does 
it mean to be dead to sin?” I came up 
with this little story about a man, his 
wife and his children. The man was 
a very bad man. He did all the things 
that people who go to church don’t 
do. He drank whiskey and smoked 
cigars and watched bad programs 
on television. But he let his wife and 
children go to the gospel service on 
Sunday evening.

So one particular Sunday evening 
they went out, leaving him sitting 
in his chair with a glass of whiskey 
by him and cigar smoke going up as 
he watched television. That Sunday 
evening, they had a wonderful 

service. They came back feeling so 
happy. They were actually singing the 
choruses they had heard in church. 
They suddenly realized that the man 
would get very angry if he heard the 
choruses. So they quieted themselves 
and tiptoed into the room, but the 
man did not stir. His cigar was right 
by him, but he wasn’t smoking it. 
The whiskey was right there beside 
him, but he wasn’t drinking it. And 
suddenly they realized what had 
happened. He’d had a heart attack 
and died. So, you see, he was dead 
to sin. The cigar didn’t attract him. 
The whiskey didn’t attract him. He 
wasn’t interested in the television. He 
was dead!

To the question, “What does 
it mean to be dead to sin?” my 
conclusion is this: It means sin doesn’t 
interest you. You’re not attracted by 
sin, and it produces no reaction from 
you. Paul says, “Consider yourself 
to be dead indeed to sin” (Romans 
6:11). That is the only way out of 
the problem of sin. But it comes only 
through the cross. There is no other 
way.

The Cross Applied

I have been very concerned lately 
about all the foolish things that are 
taking place in the Body of Christ. 
And all the false doctrines and false 
prophecies that are fl ooding the 
Church. I have been asking God to 
show me, What is the protection? 
Just recently, He showed me that, 
very simply, the only protection is 
the cross—the cross applied in the 
life of a believer. Where the cross is 
not applied, Christianity is a false 
religion, because the whole religion 
is built around the cross. That is the 
reason for the problems in the Body 

The Cross Applied

The Double Solution
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in Galatians 5:24 Paul says this is 
something you have to do. You have 
to put the nails into your own fl eshly 
nature. And crucifi xion is always 
painful. There is no painless way 
around it.

Take one example of a young 
woman fi nding the right husband. 
Here is a sweet young girl of eigh-
teen, who is a Christian and a 
member of a good church, and she 
meets a young man of twenty, who 
becomes very interested in her. He is 
not a Christian, but he starts coming 
to church with her on Sunday. Her 
perceptive pastor counsels, “He is 
not coming to church because he 
wants Christ; He’s coming to church 
because he wants to marry you. And 
once he’s married you, he won’t come 
to church any more.” This young 
woman has a diffi cult choice. She can 
put the nails in her own fl esh and say 
to this young man, “I won’t have any 
more to do with you. You are not a 
Christian. I am.” That is painful, but 
the pain doesn’t last very long.

The other thing she can do is ignore 
her pastor’s advice. To say good-bye 
to this man would be too painful, so 
she marries him. Fifteen years later 
after she has had three children, he 
runs off with another woman. Tell 
me, which is more painful? To say 
no to the young man? Or marry him 
and have a miserable life for fi fteen 
years and be left without a husband? 
One way or another, you are going 
to suffer pain. One pain will bring 
you release. The other will end in 
disaster.

Every one of us at one time or 
another has a choice. Am I going to 
put the nails in my own fl esh? Or am 
I going to indulge my fl esh and end 
up in a disaster?

In my next letter, we will be 

of Christ. That is the reason for all 
the deception, the false teaching and 
the false prophecies: When the cross 
is not preached, and when the cross 
is not applied.

Without the cross, Christianity is a 
false religion. It has no solid basis and 
its claims are not true. Like every false 
religion, it is open to the infi ltration 
and the deception of demons. The 
only protection is the cross. Seeing 
that really lifted a burden from my 
mind. Not that I am happy with the 
situation, but at least I understand it. 
I realize there is no protection against 
Satan except the cross.

I have to ask myself, What about 
my life? What place does the cross play 
in my life? So I turn now to Galatians 
2:20, which is Paul’s own testimony.

“I have been crucifi ed with 
Christ; it is no longer I who live, 
but Christ lives in me . . .”

Is that true in my life? Have I really 
been crucifi ed with Christ? Am I still 
very much alive? The cross is the only 
protection for me.

Then, Galatians 5:24 says:

And those who are Christ’s have 
crucifi ed the fl esh with its pas-
sions and desires.

This is a description of those who 
truly belong to Christ. It doesn’t say 
they are members of a particular 
church. These are not Baptists or 
Presbyterians or Catholics. That is 
not the defi ning mark. The only mark 
of those who truly belong to Christ is 
that they have crucifi ed their fl esh.

Our Part

We saw in Romans 6 that Paul 
said, “Our old man was crucifi ed.” 
That was something God did. But 

taking a closer look at the picture of 
character that God expects, which 
is found in the book of Psalms. We 
will fi nd out who may abide in God’s 
tabernacle and who may dwell in His 
holy hill.

Taken from “Ethics in Ministry,” 
preached in Cuba, December 1996.

Our Part


