
 
 
 
 
2018 GM Report for AGM  
 
In August 2018 I began my role as General Manager of FINZ, in what has been a year of significant 
change for the organisation. I took on the role as I wanted to play a part in ensuring that FINZ was 
the country’s best provider of fundraising education and professional development and the lead 
voice for effective fundraising in New Zealand.  FINZ is going through an exciting period of change 
and I am thrilled to be part of these changes.  
 
The Board provided me with clear direction and a strong strategy, so, as the saying goes, I hit the 
ground running. We have been guided on our strategic objectives by our members, thanks to 
concise and honest answers to our July member survey. These responses have assisted us as we 
reviewed our education and training framework and the other services that we deliver. 
 
From these responses and other insights, we knew we needed to reconnect with our members. To 
make them really feel part of the organisation, connected and listened to. 
 
We have, and are in the process of, ensuring that this objective is met through a myriad of tactics. 
One of the first things we set our minds to was rebranding and refreshing our quarterly FINZ 
magazine - with the first, sparkling new edition hitting desks last September. 
 
We firmly believe that providing a good publication, full of industry news, advice and the latest 
trends, is essential for our members. By offering this informative educational tool, we can assist our 
fundraisers with up-skilling and help them to be across the ever-changing landscape that is the not 
for profit sector. 
 
We have been thrilled with the feedback that we’ve received for the refreshed magazine, with 
members from around the country dropping us a line to compliment the new look. This magazine is 
designed for and aims to give our members both an educational tool to use in their roles as well as a 
good read, and we will continue to provide this throughout 2019.  
 
Our three regional committees continue to deliver strong, regionally-focused services. . These 
committees work hard to provide events for their local fundraisers, including the ever-popular 
learning lunch sessions. I’m grateful to the hard work of these committee members and for our 
members who attend, learn and network at their local events. 
 
This year, to support our objective of providing quality educational services for our members, we 
employed Karen Laverde as Education and Membership Co-coordinator.  One of Karen’s first tasks 
was the planning and promotion of a digital speaker tour, which was delivered in November in 
Auckland, Wellington and Christchurch. This tour was well received by our members. I acknowledge 
Karen’s hard work and commitment to producing education events and for working hard to connect 
with our existing members and seek new ones. 
 
This year Minnie Finlayson was appointed to the part-time position of Digital Manager and charged 
with overseeing the much-needed refreshment of our website – an important tool for our members. 



Using new technologies, we are streamlining our online presence to provide a more robust and user-
friendly website. Minnie’s hard work, creative input and patience in trying to do a lot of work within 
very limited hours is much appreciated.  
 
We also sought to re-engage with our sponsors. In November, we restructured our sponsorship 
agreements to ensure we were offering tangible benefits to these sponsors as well as creating 
benefits that FINZ could honour. I’m thrilled to announce that all but one of 2018’s sponsors have 
recommitted for 2019, and we are pleased to have onboard four new sponsors. 
 
The end of the year also saw the formation of the FINZ conference speaker committee. This select 
group of knowledgeable and committed fundraisers and industry expects have created an incredible 
programme of speakers for the FINZ 2019 conference. A conference that I believe will be our best 
yet! 
 
Looking back, the first four months of my role as GM were a flurry of activity and strategic planning. 
I’m pleased to say that we have created a full calendar of events for this year, where FINZ will deliver 
a core education programme for our members, including speakers’ tours, online training, webinars, 
learning lunches, 360 and conference. 
 
I believe this programme will assist in creating a strong value proposition for our members. We want 
our members to automatically re-join us as they believe that being a member of FINZ is an 
important, essential and integral part of being a fundraiser in NZ. 
 
I would like to thank the FINZ Board for appointing me to this role and for their trust in me. Together 
we share a vision for FINZ, and I am very grateful for the Board’s support in helping our team to start 
delivering upon our objectives.  I would like to also give special mention to the Board’s co-chairs, 
Alice Montague and Shane Chisholm, for their ongoing mentoring.  
 
Thank you also to the FINZ team - Karen, Julie, Minnie and Tamla. This brilliant bunch of hard 
working committed, and intelligent women work so hard to achieve the vision that we have set for 
FINZ. 
 
I’ve been humbled by the number of FINZ members and FINZ fellows who have personally reached 
out to me and offered their support and encouragement as they watch another chapter in the FINZ 
story unfold. Thank you to you all, and to all our FINZ members around the country - I look forward 
to continuing to lead FINZ and deliver fresh, insightful and relevant opportunities to you all. 
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