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FINZ Northern Division AGM 

25 March 2019 
 
Chair’s Report for 2018 

 
1. Leadership and Strategy 

 
Alice Montague and Shane Chisholm were appointed joint Chair(s) in 2018 
to help lead FINZ through a very challenging period. With a review of 

strategic priorities and the appointment of a new General Manager, 
Michelle Berriman and team, FINZ ended the year well delivering a surplus 

of $46,448. 
 

2. Events 
 
Throughout 2018, a calendar of Learning Lunches and Breakfast Forums 

was designed to appeal to fundraisers at every level, as well as charity 
leaders. Events were presented at Potters Park Event Centre and the 

Quality Hotel in Parnell. We thank our hosts and venue staff for their 
professionalism and contribution to successful events. We offer special 
thanks and appreciation to our generous presenters and panel members. 

A breakdown of events can be seen in the Northern Division Financial 
Reports for 31 December 2018.  

 
Highlights: Two international speakers [Daniel McDiarmid (Australia) and 
Lynne Wester (US)]; eight successful events and positive feedback 

through our post-event surveys.  
 

The events involved: one Breakfast Forum and six Learning Lunches, as 
well as the Christmas networking event. Topics included: Highly Effective 
Major Donor Fundraising; Data Driven Direct Mail; Online Professional 

Development; Charity Collaborations; Raising More Money from Grants 
(with Jennifer Gill from Foundation North gaining a large audience); Donor 

Retention and Income Growth; How to Review Fundraising Performance; 
and ‘Highs and Lows’ in Fundraising. 
 

A sincere thanks to all FINZ sponsors and special thanks to Waipuna Hotel 
and Conference Centre for their sponsorship and presenter gifts, and to 

Execucare for their flowers for the attendee lucky draws. We also 
acknowledge the support of NZ Post and Roe Print. 
 

Attendance figures were lower than 2017 with a total of 328 people 
attending 2018’s events (see Treasurer’s Report below). Significantly 

fewer non-members attended events in 2018, which may have been due a 
price increase for non-members.  
 

However, the overall Northern Division operating surplus for 2018 was 
significantly higher than 2017. 
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For 2019, the plan is to continue to collaborate closely on a FINZ national 
and regional basis to present high quality events, including National 

Speaker Tours, which appeal to members and non-members throughout 
all our regions.  
 

3. Treasurer’s Report 2017 – Notes 
  

The Financial Reports as at 31 December 2018 as presented are 
unaudited and will be presented as consolidated accounts at the FINZ 
National AGM on 9 May 2019.   

 
The financial position of FINZ Northern Division is secure and stable with 

an operating surplus of $8,355 up from $4,541 in 2017. 
 

 Eight events were presented showing a net profit of $5,122 for the 

year up from $4,036 in 2017 
 In total 328 people attended the events, ranging from 24 to 64 with 

an average attendance of 41 
 Scholarships of $500 each were offered to two members to 

participate in the FINZ Conference  

 Sponsorship from Waipuna Hotel and Conference Centre and NZ 
Post helped towards venue hire, speaker costs and speaker gifts. 

 
4. Northern Division Membership 
 

A full Northern Division Membership report is published on the FINZ 
website.  

 
Highlights at 31 December 2018: total membership stood at 192 
compared to 258 at 1 January 2018. The total number of Individual 

members at 31 December 2018 stood at 81 against 118 in January 2017. 
The total number of Organisation members stood at 111 at 31 December 

2018 against 140 at 1 January 2018.  
 

The drop in membership both regionally and nationally is due to the new 
Tier pricing structure for organisational members and introduction of 
Federated membership. On a national level, membership dropped from 

547 to 413.  
 

The most affected membership types are Individual, Tier 1 and Tier 4. 
With the new Tier membership structure, no limit applies to employees 
accessing FINZ benefits, thus reducing individual members. Tier 4 

membership reduction was due to realignment of previous B and D 
members with income in higher tiers. 

 
Plans are in place to retain existing members and recruit new members. 
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5. Northern Division Committee 
 

All committee members contributed to the identification and involvement 
of our event speakers and the successful delivery of events.  
 

Anne Wright – Logistics 
David Gander – Survey 

David Lawson – Venue liaison and MC – term ended 
Gillian Whitley – Marketing 
Karen Miller – Speaker liaison and lead events manager – resigned   

Kathryn Michie – Registration – resigned  
Kellie Gaudin – Logistics 

Nicky Pridham – Logistics 
Sarah Berman – Registration 
 

  
I offer heartfelt thanks to my fellow committee members for their energy, 

enthusiasm and professionalism. We were very sorry to lose Kathryn 
Michie and Karen Miller, but hope to welcome them back in due course. 
 

We farewell David Lawson after six years’ dedicated service as a 
committee member, Deputy Chair and National representative.  

 
Ellie Gray 
Chair, Northern Division Executive Committee 

March 2019 
 

 
 


