
 

 
 

 
Review of the Year                                       2015-16 
 

NTBT is a non-profit incorporated Society operating since 1993 based in Nelson CBD. 
 
NTBT offers one to one, free confidential independent assistance to new and existing businesses in the region, Start up 
Business training, Mentoring and Network opportunities. 
 
Services have been developed in Tasman with the Mapua and District Business Association. 
 
NTBT has a three year funding agreement with Nelson City Council and applies for a grant annually from Tasman 
District Council and Rata Foundation. 
 
NTBT holds a contract with the Regional Business Partnership to provide Business Mentoring  
NTBT holds a contract with MSD to support clients planning self-employment. 

 

Highlights this year  
 100% of clients would recommend our services to others 
 ‘A’ rating for client feedback 
 Increase in the number of start-ups – 70% clients are starting up 
 55% of our clients are from Nelson and 45% from Tasman District 
 96% of clients found our services helpful or very helpful 
 Business identified the main benefits of contact with NTBT: 

o increasing their knowledge of business (67%),  
o better motivation (59%)  
o better decision making (43%). 
o increasing their number of contacts (35%)  
o 24% attributed growth to NTBT    NTBT Client Feedback Survey July 2016 

 

 

One to One Assistance 
 

 328 business owners attended a free one hour meeting with our client advisor for information, 
resources and referrals to help support or build their business –  

147 from the Tasman District, 179 from Nelson and 2 Nationally 
 523 referrals were made to other organisations and advisors. 
 70% of our clients are  start-up businesses 

 
Start Up Training 
NTBT is contracted by the Ministry of Social Development to assist WINZ clients in starting self-employment 
with individual training and support. NTBT provides the service in Nelson and Motueka. 
 

 14 Work and Income beneficiaries were assessed for viability of self-employment and received 
ongoing assistance to develop a business plan - 25% result in a successful business 

 2 workshops were held in Nelson.  
 

Mentoring 
 

NTBT received an A rating for its mentoring service from client feedback. 
 

104 businesses in the region were matched with a business mentor to assist their business. 
Businesses supported were mentored at their business location throughout the region; 
including a wide range of businesses - tourism operators, manufacturers, food producers, farmers, builders 
and other contractors, retailers, hairdressers, sports trainers, health practitioners and many more. 



 

Mentors 
 

119 mentors are now accredited to provide mentoring for businesses in the region 
– 76 reside in Nelson, 34 in Tasman District and 19 Marlborough. 
9 new mentors have joined this year volunteering their business skills and expertise to assist local 
businesses.  
Our time and resources help train and develop these volunteer mentors, who are an invaluable resource for 
the region 
 

25 of our mentors completed Business Mentors New Zealand mentor training. 
3 functions were organised attracting 80 mentors.  
 

Network Meetings 
 

570 have attended NTBT monthly Network meetings. 
Mapua network meetings have proved popular with 49 attendees in the year in a joint venture with Janet 
Taylor of the Mapua and District Business Association. 
 

New BizNet has been rebranded as BizBreak and features a local business presentation 

 BizNet Monday evenings featuring a speaker on a relevant business topic – 242 attendees 

 New Biz Net Tuesday mornings for people starting out in business – 59 attendees 

 Lunch & Learn Tuesday featuring a speaker on relevant business topic – 220 attendees 

 Network on the Coast – speaker and network event – 49 attendees  
 

NTBT acknowledge support from the Nelson Marlborough Institute of Technology for providing the venue for 
monthly Network meetings, and the speakers for giving their time and expertise:  
 

Ross Newman How Seaworthy is Your Business, Josh Findlay (Naked Shop) Online Advertising, Cher Wooliscroft 
Breakthrough Communication, Jane Pairman (Pairman IP)  Intellectual Property, Alan Mathews Selling, Julian 
Clark (Crowe Horwath) Accountancy Advice, Laura McIntyre (Your Company Matters) Networking Tips, Gilbert 
Robertson and Paul Rosanowski (Your Success) Cash Is King, Jen Stewart (Innovate) One Page Business Plan, 
Giles Day (Training Management Solutions) Business Excellence, Chris Butler (Marketing Studio) Marketing Today, 
Patricia Greenhough (Lifetime Learning) Be Your Ideal Self, Bill Brett How to Get Rich Quick, Angela Cheruseo 
(Vision Coach) Time Management, Peter Rose Conscious Business, Sharon MacDonald (KISS) Health & Safety 
Act, Bill Brett Customer Service, Thomas Spring (Total Wellbeing) Updating your Internal Software, Giles Day 
(Training Management Solutions) Strategies for ongoing Business Improvement, Paul Rosanowski (Your Success) 
Dealing with the Peaks and Troughs, Chris Butler (Marketing Studio) Online Marketing, Jace Hobbs (Electric Bike 
Co) Sustainable Business, Ben Penketh (NMIT) Social Media 
 

Connections 
 

NTBT regularly connects to a database of 1075 business owners by email, Facebook and blogs on the 
website.  
 

NTBT support the community and engage regularly with Nelson Regional EDA, NZTE, Uniquely Nelson, 
Work & Income, Inland Revenue, Community Support, Nelson Tasman Chamber of Commerce, NMIT, 
Richmond Unlimited, Motueka Our Town, Mapua District Business Association, Young Enterprise Scheme, 
BP Business Challenge, Marlborough Chamber of Commerce, BMNZ, Crowe Horwath, Barbican Training 
Centre and NELT.  
 

NTBT Trustees 2015-16: 
Ian Kearney (Chair)  Cathy Knight (Dep. Chair) Gillian Williams 
Cr Michael Higgins (TDC) Cr Ruth Copeland (NCC) Trevor Tuffnell  
Kit Maling    Julian Clark CA 

 
NTBT Staff 2015-16: 
 Sarah Holmes – Manager Alison Finlayson - Administrator 

 
 
 
 
 
 



Nelson Tasman Business Trust 
 

NTBT Client Summary 2015 – 2016 
 

Numbers of people receiving accessing NTBT services in the year ending 30th June 2016

Clients Referrals New Clients Repeat Clients Mentor Matches Network meetings Mentor Training Mentor Events Start Up Existing

2015-16 328 523 148 180 104 570 25 80 228 100

70% 30%  
 

 
 

Client Feedback Survey July 2016 – results 
 
How helpful was the service provided by NTBT? 

 
 
 
How did you or your business benefit from the contact with NTBT? 
 

 
 

 
 
 
 
 
 



 
 
Any changes to business in the last 12 months 
Results show a significant increase in all areas compared to previous year. 

 
 

 
Client Feedback – Feedback Survey July 2016 

 
Please comment on how your business benefited from contact with Nelson Tasman Business Trust. 

 
Going to the networking & speakers raises my confidence. Upskills me. I gain recognition in the Business community-
business building for my future 
 
Our mentor is amazing and is very helpful 
 
re affirmed our business direction and ideas for creating new customers, Networking and knowledge Thank You 
 
more knowledge thank you! 
 
Sorry I have just not had time to attend any meetings. 
 
Incredibly important for the first two years of my business set up - access to information about available courses 
(Barbican), free and low cost events to attend at a time when money is limited, and meeting other people in a similar 
situation. 
 
Networking more ideas more motivation 
 
Social networking though no added sales. 
 
Thank you for your accessibility. 
 
Haven't really taken advantage of all the help available because of time constraints I would like to suggest that emailing 
news, ideas and any help regarding business operations would be good. I signed up to receive emails from SBA which 
is US based and their news really show support of small businesses. Hope we can have that kind of information 
available as well in New Zealand 
 
talking with people that have a different angle at taking their businesses forward and take parts that apply to my 
business 
 
It was good to meet with other business people and listen to someone sharing on a helpful topic of health in the 
business 
 
Inspirational speakers, motivation from meeting other business people. 
 
Business mentor guiding us to work more on our business rather than in our business. 
 
helped to build confidence in the way we operate 
 
For a small business a mentor is a huge benefit with regards to their knowledge and also just as a key person you can 
discuss your challenges and successes with as well as your goals. Thank you. 
 
Although I am no longer living in Nelson, I am in Nelson on business a few times a year and wish to be kept informed of 
events that I could attend. 
 



Very valuable feedback on the business plan that I am developing both from Sarah and my business mentor. The 
meetings are informative but have so far not let to any further contacts or interest in my service. 
 
marketing ways and wherefores - help with re branding 
 
Great networking with other businesses from a support point of view, but not resulted in viable sales links. nevertheless, 
beneficial 
 
I can't thank the trust enough. Having a business mentor has created a positive and sustainable change in my business. 
The business now has a clear direction and purpose, along with a viable growth plan. Having the perspective of a 
mentor to provide honest, objective feedback has been invaluable. 
 
supported me into becoming a LLC. which in turn gave me more business opportunities, thank you 
 
It is just a great service to have in our region for supporting small businesses 
 
I felt that I was on the right track and felt good when I had finished my meeting. 
 
Wayne has been awesome. Just knowing that there is someone to turn to is an immense comfort and help. He has 
made us think about processes, business plans, helped us understand the financials, put budgets in place and made us 
think about the future growth and direction of the business. 
 
Overall we have been very supported which has helped our self-belief and motivation. We have had 2 different mentors 
both of which had good input in various ways - one was more IT orientated and the other sales - which is what we are 
about. It has also helped us to connect with other business owners who are on the same page. Great for sharing ideas. 
At times it has helped give us direction. Sarah in particular has been a great connector with local contacts. 
 
Opportunities for telling people about what I do for them. I also pick up little gems in most of the presentations that I can 
use. I've also had great feedback that I'm on the right track in the right environment at the right time - YAY ! 
 
To give me confidence in starting the business and to meet other new business owners that are in the same position as 
myself. Great support. 
 
There are some good topics/sessions that are of interest to us but unfortunately as we are only a two person operation it 
hasn't been possible to get to any of the daytime sessions. Helping us access Business Mentor has been great and we 
have now had our first three meetings with our mentor. This is proving to be exactly what we needed. 
 
confidence learning about local opportunities 
 
Networking and feedback were the most important benefits 
 
Sharing with other like-minded people 
 
It's always good to rub shoulders with like-minded people. 
 
More understanding on marketing, sales and how to run a business. 

 

 
 
 

Sarah Holmes  NTBT July 2016  
03 539 0824 sarah@ntbt.co.nz  www.ntbt.co.nz www.businessmentors.org.nz 
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