
Kickstart | Tīmata Speed Coach Brief
The Lion Foundation Young Enterprise Scheme (YES) is an experential programme where
young, high-school aged entrepreneurs set up and run real businesses. Each year, YES
companies create their own products or services and bring them to market.  

The Kickstart | Tīmata event is a great way for these companies
to kick off their YES journey. In this event, we focus on giving the
students the skills they need to get started by going through the
ideation and problem-discovery processes. Students will leave
the tools to ideate, connections to potential mentors, and
hopefully an idea for their YES business!

What is your role as a speed coach?

The support from business professionals, entrepreneurs and community networks are key to
this events’ success. As a speed coach, you’ll speak with a variety of YES companies about their
business concepts through a series of quick-fire mentoring rounds. You’ll act as a sounding
board for their ideas, ask thought-provoking questions, and give purposeful feedback.

Because the Kickstart event is at the start of the school year, some of the students have just
met each other. Many YES companies will have come up with their ideas during the event,
while others have been operating as a business for over a year. Be prepared for a range of
ideas at various stages of development!

Be positive and constructive
Find opportunites to guide and encourage
Connect to appropriate companies potential mentors
Ask questions that will get them thinking
Be helpful - suggest potential changes that might improve the idea

What are some questions you could ask YES Companies?
- Can you tell me again what problem your product / service is solving?
- Who are some of your potential customers?
- How might your product change from customer to customer?
- What are the different ways / where are the different places customers could buy this?
- Who do you think your main competition is?
- Tell me your UVP again? What makes you different from your competition?
- What goals would you have for this company? In 12 months? In 5 years?
- Could you create other products or services from this? Create different revenue streams?


